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The CVRD Strategic and Financial Plans are guided by four key drivers:
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Fiscal Climate Crisis and Environmental
Responsibility Stewardship and Protection
Careful management of services and assets is The CVRD is committed to reducing our impact
essential to providing affordable and reliable on the environment and ensuring we can adapt
services to citizens and businesses in the CVRD. and respond to climate change impacts.

JANUARY
OCTOBER - JANUARY
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nitiatives Community Indigenous
Develol)ment and Social Wellbeing Relations
The social fabric of our communities, health and We are committed to reconciliation and
well-being of citizens, and community partnerships relationship building with indigenous peoples
is ever present in guiding our service delivery. and specifically K'dmoks First Nation (KFN).
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Strategic Driver - Community
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Community Partnerships:
The social fabric of our communities and the health and wellbeing of citizens depend on solid and sustainable community partnerships.
Collaboration and support are ever present in guiding our service delivery.

The CVRD has adopted four strategic drivers to help guide its service delivery: fiscal responsibility, responding to the climate crisis, community
partnerships and Indigenous relations. Below identifies how CVRD services are responding to the community partnerships driver, reflecting statements
made during the 2021-2025 budgeting process.
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Community Partnerships: © Core Service: Electoral Area Services
The social fabric of our communities and the heaith and wellbeing of citizens depend on solid and 1 ity par 1
Collaboration and support are ever present in guiding our service delivery. © Core Service: Emergency Programs
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© Core Service: Finance and Administration

The CVRD has adopted four strategic drivers to help guice

entifies how CVRD serv

@ Core Service: Recreation

© Core Service: Electoral Area Services -Comox Valley Exhibition Grounds

- + The exhibition grounds serve as a home to many communi roups including MusicFest, Rotary, Comox Valley Fall Fair, various horse and
© Core Service: Emergency Programs 8 y ity g g ley

canine clubs.
° Core Service: Finance and Administration + The therapeutic barn is operated by the Comox Valley Therapeutic Riding Association under agreement with the CVRD.
* Relationships with School District 71 for the provision of healthy programs for students.
© Core Service: Recreation « Relationship with LUSH Valley for the provision of hot meals and food hampers.

© Core Service: Regional Growth Strategy Recreation Complexes

° CoreS ice: Sewage Treatment « The sports and aquatic centres serve as a home to many community clubs including minor hockey, ringette, figure skating, lacrosse and swim
. clubs.
+ The curling center is operated by the Comox Valley Curling Society under agreement with the CVRD

* Relationships with School District #71 for the provision of healthy programs for students.
* Working with member municipalities on a regional low-income pass.

Recreation Grants
* This service provides grants to all municipal partner organizations as well as many non-profits that are regional in nature.

. . . Track and Field
VI S It WWW CO m OXVa I I ev rd Ca/st rateg I C * This service is built on strong partnerships with SD71, the City of Courtenay, and the Town of Comox.
L L *» The CVRD partners with SD71 and the City of Courtenay for the operation and maintenance of the track and synthetic turf fields at Vanier
School
* The CVRD partners with the Town of Comox for the operations and maintenance of Highland field; staff have been working to develop a fixed

agreement for this partnership.
+ The CVRD, SD 71 and the Comox Valley United Soccer Association work together on an operating committee to ensure fair usage of the
synthetic turf field.

+ The CVRD partners with the Comox Vallev United Soccer Association to maintain field nets and eauipment.
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